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Introduction

By qualitative analysis, organizational agility is examined from different perspectives and detailed
information on the areas of your company that can develop within the context of organizational
agility are provided.
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Organizational Agility Qualitative Analysis

Organizational Agility Strategy Plan via Qualitative Analysis
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In the context of determining the perception of organizational agility with the
agile-meter level determination tool, all the data obtained by qualitative analysis
made from different perspectives are examined and organizational agility is evaluated
in many aspects.
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News-Articles-Social Media Accounts-Websites

News

il

Compiling all the news that
reveal the organizational agility
relationship with your company
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Articles

Scanning the related literature
including your company and
organizational agility relationship
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Social Media

Searching content about
organizational agility in your
company's social media accounts
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Websites

Creating a meaningful whole
from all content that describes
organizational agility on the
websites of your company and
your affiliates )

Qualitative Analysis
Scope

¥ info@alinakademi.com @ www.alinakademi.com



A

ALLN Qualitative Analysis Aspect

How The Company is Defined-The Company’s Business Development Aspect-
How The Company Defines Itself

‘I How is your company defined in
the context of organizational

agility?

Qualitative Analysis Aspect
Qualitative analysis aspect allows an What is the business development aspect of 2
?
objective evaluation in determining your company:

your company's relationship with
organizational agility determinants.
The aim is to measure the
competency of your company
on the subject comparatively.

How does your company define itself in the context of organizational 3
agility?

Within the framework of organizational
agility, your company is put under scrutiny
and the results are evaluated together with
the quantitative research data.
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Conclusion

The materials, which are obtained after the research for your company are classified under
umbrella categories and the determinants of your organizational agility (proactiveness,
responsiveness, competency, strategic flexibility, speed, stakeholder perception) are analyzed.
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