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ORGANIZATIONAL AGILITY: AGILE-METER

Organizational agility is a strategic management approach that enables your company to
experience change and environmental dynamism in the most positive way. Considered as an
ability of your company, organizational agility allows you to respond quickly to change and to
gain sustainable competitive advantage from the changes.

What Is The Scope of The Agile-meter?

Organizational agility vision for your company involves different approaches such as
innovation, entrepreneurship and technology. With the development of the organizational
agility capability that provides new approaches, it is envisaged that your company will be

successful in the medium and long run through its;

proactiveness,
responsiveness,
competency,
strategic flexibility,

speed and
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What Will Your Company's Employees Gain with Agile-meter?

v'Itis aimed to provide your employees with an agility perspective.
v Your employees’ awareness of the subject is raised.
v It is aimed to question your employees' unity of goal with the company.

v" Your employees’ agility potentials are realized.
What Will Your Company Gain from Agile-meter?

The agile-meter, which functions as a kind of in-house audit tool that helps to determine the
organizational agility level of your company, is a specific tool used for revealing the
deficiencies in your company. Agile-meter reveals the blockages that prevent your company
from having an agile management and allows management planning to be restructured in

accordance with the need.
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