
AGILE-METER 
REPORT SAMPLE



With agile-meter, it is aimed to reveal the organizational agility 
of your company and to examine its relationships with your 
company's performance criteria. 

Determining the level of organizational agility for your 
company is important in terms of the environmental 
dynamism.

SUMMARY



By determining the level of organizational agility, it tries to 
explain how and to what extent your company meets the 
emerging changes, challenges and uncertainties and the 
effects of organizational agility on your specific performance 
criteria. 

With the agile-meter, the aim is to help your company gain 
new perspectives in creating an agility culture within your 
company by ensuring the agility mentalities of your
employees.

PURPOSE



HOW WE DESIGN
XYZ Company

In order to relate the current 
status and potential of your 
company, organizational
agility level is determined 
with agile-meter. 

The purpose for measuring 
organizational agility is to 
enable your company to 
build up a new perspective 
by raising awareness. 

It is aimed to create an 
increase in terms of your 
performance criteria by 
ensuring the potential of 
your company.

Project Details



Your company's organizational
agility perception is evaluated.
Privacy
Identity information is not 
requested.
Data Storage
The data obtained is safely 
stored abroad and is not shared 
with third parties.
Survey
It consists of questions created 
in accordance with scientific 
ethics.
Report
It is prepared objectively based 
on the findings obtained.

Project Details



Through the analysis made 
from different perspectives, it 
is aimed to determine the 
organizational agility 
perception revealed by your 
company's stakeholders 
(internal and external) and its 
environment. 

In the post-project period, 
your company is provided with 
feedback about the 
development of your 
company's overall 
organizational agility 
perception.

Project Details



A general or special status 
report (Report A-Report B) is 
prepared for your company 
using your company's agility 
analysis findings. 

Organizational agility 
strategy plan, specific to 
your company is also 
prepared with agile-meter. 

Report Details

HOW WE REPORT
XYZ Company



With the determination of the 
organizational agility in your 
company, your company's 
existing organizational agility 
perception becomes concrete. 

Through repetitive 
measurements, changes 
occurring in organizational
agility orientations over time 
(proactiveness, responsiveness, 
competency, strategic flexibility, 
speed and stakeholder 
perception) and their impacts 
on your company's 
performance criteria (financial, 
cost, operational, brand, 
strategic innovation) are 
determined together.

As a result of these repeated 
measurements, a special report 
(Report B) developed 
specifically for your company is 
prepared to reveal how far the 
organizational agility mentality 
has been established in your 
company. 

Report Details



It will be possible for your company to see how your 
employees' distinctive skills play a role in your company's 
agility approach. New communication with your employees, 
which will be established in different aspects in the context of 
organizational agility, will enable you to be a winner in shaping 
the future of your company. 

CONCLUSION



Understanding the organizational agility levels of your 
employees, who are the binding factors in the relationship 
between performance criteria and organizational agility, will 
also yield significant results for your company's human 
resources and training units. 

Suggestions and recommendations developed within the 
framework of organizational agility culture will be shared with 
your company in the context of final reports (Report A - Report 
B). 

CONCLUSION



AGILE-METER 
REPORT SAMPLE


